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Northville Downtown Development Authority
Overview

The Northville Downtown Development Authority (DDA) was established in 1978 to address
declining property values in downtown Northville. Over the years, the Development Area has
expanded, and the original plan has been amended multiple times. In 1997, the Northville City
Council approved a two-mill operating levy, as recommended by the DDA Board of Directors
and authorized by State statute. The DDA Plan, which expires in 2049, outlines projects
funded by TIF revenue, including estimates and prioritization.

DDA staff divides their time between overseeing physical improvement projects, economic
development, parking management, business recruitment and retention, planning,
marketing, website maintenance, administrative tasks, and organizing special events. They
also collaborate with the Northville Central Business Association, the Chamber of Commerce,
and City staff to ensure a vibrant and economically thriving downtown.

Proposed Fiscal Year Highlights

The DDA’s taxable value subject to capture increased by $7.1 million, or 19.4%, resulting in an
estimated $191,265 increase in tax increment and special levy revenues. Of this amount,
$110,394 is attributable to the Brownfield redevelopment project. Per the reimbursement
agreement, the DDA will retain the first $50,000 of incremental revenue, with the remainder
applied toward developer reimbursement until eligible costs are fully recovered.

The DDA is projected to receive approximately $31,000 from the State of Michigan as
reimbursement for the Small Taxpayer Exemption on personal property with a taxable value
under $180,000.

Unrestricted fund balance at the end of fiscal year 2027 is estimated at $257,000, or
approximately 20% of annual expenditures, consistent with maintaining adequate financial
reserves.

The DDA continues to partner with the City in funding the downtown parking system and is
budgeted to cover 89% of total maintenance costs, or $111,860.

All special events, including concerts, the skeleton display, and holiday programming, are

budgeted to break even. Downtown maintenance operations will shift toward reduced
reliance on Public Works staff, with increased utilization of part-time and seasonal staff.
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Annual operating costs associated with new street lighting improvements in and around the
Cady Street corridor are estimated at $19,000 and will be funded from the $50,000 portion of
Brownfield tax increment revenue retained by the DDA.

The overhead/indirect cost allocation represents reimbursement to the City’s General Fund
for administrative support services. While the total calculated cost is $137,609, the DDA is
budgeted to be charged $75,685.

All major downtown improvements are anticipated to be completed prior to the start of
FY2027. Accordingly, only minor capital projects are planned for the fiscal year, including
replacement of the heat melt system boiler, installation of new trash receptacles, and
engineering for the Cady Street pedestrian connection.

The first installment payment on the loan from the City, in the amount of $220,000, is due in
FY2027.

Downtown Development Authority

2025 Calendar Year Significant Accomplishments

e Initiated Placer Al analysis services to collect data on the district activity

e Developed Maintaining Main improvement plan and funding strategy

e Organized 45 downtown concerts

e Managed key downtown events, including Holiday to Remember, Chilin’ in the ‘Ville,
Skeletons are Alive, and October Nights

e Hosted a social media workshop for 24 businesses

e Implemented a new Downtown Northville gift card program

e Provided social media analytics dashboard at Board meetings
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2026-27
2023-24 2024-25 2025-26 Proposed 2027-28 2028-29 2029-30
Desc l'ipﬁO n Actual Actual Projected Budget Forecast Forecast Forecast

Calculation of Tax Revenues

Total Revenues 1,094,071 1,117,982 2,145,335 1,238,429 | 1,951,216 1,292,571 1,320,662

Expenditures

Total Expenditures 1,097,040 1,092,880  2,262,285] 1,280,360 | 2,122,252 1,175,549 1,201,658

Fund Balance Analyis

Projected Ending Fund Balance 347,724 305,793 134,757 251,779 370,783

Fund Balance Constraints

Projected Total Fund Balance 347,724 305,793 134,757 251,779 370,783
Unrestricted Fund Balance as a % of Expenditures 14%) 20%| 5% 16% 26%
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