
     
 
 
 
 

Meeting of the DDA Board of Directors 
City Hall – Meeting Room A 

215 West Main Street 
Tuesday, March 18, 2014 - 8:00 a.m. 

  
AGENDA 

 
1. Call to Order – Greg Presley  
 
2. Audience Comments 
 
3. Approval of Agenda and Consent Agenda 
 
4. Consent Agenda 

a. Minutes of DDA Meeting of February 18, 2014 (Attachment 4.a) 
b. February 2014 Financial Statement (Attachment 4.b) 
c. February 2014 Invoice Report (Attachment 4.c) 
d. February PR Summary (Attachment 4.d) 
 

5. DDA Operating Budget 2014-15 (Attachment 5) 
 
6. Summer Planting Contract Update (Attachment 6) 

 
7. Committee Information and Updates  

a. Design Committee – Greg Presley (Attachment 7.a) 
b. Business Mix/Marketing Committee – Shawn Riley  
c. Parking Committee – John Casey 
d. Organizational Committee – Lori Ward  

 
8. Future Meetings / Important Dates 

a. Business Mix/Marketing Committee Meeting – April 2, 2014 
b. First Friday Experience – April 4, 2014 
c. Executive Committee Meeting – April 9, 2014  
d. DDA Board of Directors – April 12, 2014   

 
9. Board and Staff Communications 
 
10. Adjournment 







approximately $34,180; a 1% decline within the taxable geographic area of the DDA, 
which will account for a decrease of approximately $8,000; finally, a decline in 
investments of approximately $1,000.   The DDA is asking for direction as to how to 
address the budget given that the DDA will have to use the Fund Balance for 
operational needs.  The final loan payment to the City of Northville will be made in the 
2017-2018 Budget Year.  This will reduce deficit amounts by approximately $35,000.  
However, over the next three years, there is a reliance on the Fund Balance to pay for 
operational expenses.  The proposed draft includes highlights of the following:  static 
operating expenditures;  salaries and fringes for staff and seasonal contractors; capital 
improvement projects planned for the 2014-2015 fiscal year; and discussion entries 
which may be reduced or removed from the budget to help with the maintenance of the 
Fund Balance, moving forward.   Ward proposed removal of the Business Assistance 
Program (BAP) for the 2014-2015 budget, yet maintain the existing earmarked dollars 
for this program, in the 2013-2014 budget.   
 
Ward also pointed out two amounts which have been budgeted, but are open for 
discussion:  repairs to the pavilion glass, and rusting structural issues, in Town Square; 
and repairs to the Main/Center Street parking deck.   No monies have been allocated for 
lighting or alley repairs this year or in future years. 
 
Ward asked the following questions:  what is the DDA Board’s desired Fund Balance 
amount; what is our focus for the limited available resources (is it capital projects, or is it 
marketing/events); to what level should the DDA support other organizations’ initiatives; 
and finally, what type of cuts should be made in this budget, or next year’s, to decrease 
the reliance on the Fund Balance? 
 
Motion by Long, seconded by Casey, to remove the BAP Cycle 9 from the 2013-2014 
budget.  Motion carried as follows:  Riley absent, Heaton opposed, five approved. 
 
The Organizational Committee will re-examine the budget and submit for approval at 
the March 2014 DDA Board meeting.  Greg Presley proposed that a more detailed 
discussion occur regarding the different line items in question within the proposed 
budget, along with how the Fund Balance is interpreted:  should it be a percentage of 
income; or should it be a fixed dollar amount.   
 
COMMITTEE UPDATES 
 
Design Committee 
 
None 
 
Marketing/Business Mix Committee 
 
None 
 
 



Parking Committee 
 
None 
 
Organizational Committee 
 
None 
 
COMMUNICATION 
 
Board and Staff Communications 
 
None 
 
Meeting adjourned at 10:16 a.m. 
 
 
Respectfully submitted, 
 
 
__________________________________ 
Christa Williams 
Northville DDA  
Marketing & Communication Coordinator 
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User: mwyman
DB: Northville PERIOD ENDING 02/28/2014

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 02/28/2014

INCR (DECR)

YTD BALANCE
02/28/2014

NORM (ABNORM)

2013-14
AMENDED
BUDGET

2013-14
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 370 - Downtown Development Authority
Revenues
Dept 000
Property Taxes

96.50 25,444.31 0.00 702,402.69 727,847.00 727,847.00 Current Property Taxes370-000-403.000
92.57 4,607.56 204.28 57,366.44 61,974.00 61,974.00 DDA Operating Levy370-000-403.010
0.00 0.00 0.00 0.00 0.00 0.00 Capture Reduction due to 2604 State Rpt370-000-403.020

23.08 230.75 0.00 69.25 300.00 300.00 Dlnq Personal Property Taxes Collected370-000-417.000
0.00 0.00 0.00 0.00 0.00 0.00 Reserve- Pers Prop Tax Appeals370-000-417.020

(15.05)(11,504.90)0.00 1,504.90 (10,000.00)(10,000.00)Property Taxes - Other370-000-418.000

97.59 18,777.72 204.28 761,343.28 780,121.00 780,121.00 Property Taxes

Licenses, Fees, & Permits
66.67 216.00 (108.00)432.00 648.00 648.00 Newspaper Rack Registration Fees370-000-476.090

66.67 216.00 (108.00)432.00 648.00 648.00 Licenses, Fees, & Permits

Grants & Other Local Sources
0.00 0.00 0.00 0.00 0.00 0.00 Private Contributions/Donations370-000-586.000

300.00 (1,000.00)0.00 1,500.00 500.00 0.00 Sponsorships370-000-586.020
100.00 (0.42)0.00 1,709,822.42 1,709,822.00 0.00 Financing Proceeds370-000-592.020

100.06 (1,000.42)0.00 1,711,322.42 1,710,322.00 0.00 Grants & Other Local Sources

Community Center Revenues
75.00 25.00 0.00 75.00 100.00 100.00 Rents-Short Term370-000-659.110

75.00 25.00 0.00 75.00 100.00 100.00 Community Center Revenues

Grants
0.00 0.00 0.00 0.00 0.00 0.00 Federal Grants370-000-660.060

0.00 0.00 0.00 0.00 0.00 0.00 Grants

Miscellaneous Revenues
20.50 2,384.90 (314.03)615.10 3,000.00 3,000.00 Interest - Investment Pool370-000-664.000
0.00 0.00 0.00 0.00 0.00 0.00 Miscellaneous Revenue370-000-666.000
0.00 0.00 0.00 0.00 0.00 0.00 Facade Grant Program370-000-666.090
0.00 0.00 0.00 0.00 0.00 0.00 Insurance Proceeds370-000-667.000
0.00 0.00 0.00 0.00 0.00 0.00 Gain on Disposal of Assets370-000-673.000
0.00 0.00 0.00 0.00 0.00 0.00 Sale Of City Property370-000-695.070

20.50 2,384.90 (314.03)615.10 3,000.00 3,000.00 Miscellaneous Revenues

Fund Balance Reserve
0.00 454,605.00 0.00 0.00 454,605.00 156,064.00 Approp Of Prior Year's Surplus370-000-699.010

0.00 454,605.00 0.00 0.00 454,605.00 156,064.00 Fund Balance Reserve

Contributions From Other Funds
0.00 0.00 0.00 0.00 0.00 0.00 Oper Tsfr From Public Improv370-000-699.030
0.00 0.00 0.00 0.00 0.00 0.00 Oper Trfr From General Fund370-000-699.060
0.00 0.00 0.00 0.00 0.00 0.00 O/T from Downtown Dev Construction Fund370-000-699.250

0.00 0.00 0.00 0.00 0.00 0.00 Contributions From Other Funds

Attachment 4.b
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% BDGT
USED

AVAILABLE
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ACTIVITY FOR
MONTH 02/28/2014

INCR (DECR)

YTD BALANCE
02/28/2014

NORM (ABNORM)

2013-14
AMENDED
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2013-14
ORIGINAL
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Fund 370 - Downtown Development Authority
Revenues

83.89 475,008.20 (217.75)2,473,787.80 2,948,796.00 939,933.00 Total Dept 000

83.89 475,008.20 (217.75)2,473,787.80 2,948,796.00 939,933.00 TOTAL Revenues

Expenditures
Dept 753-DPW Services

22.97 5,130.47 0.00 1,529.53 6,660.00 6,660.00 Wages - Regular Full Time370-753-706.000
0.00 600.00 0.00 0.00 600.00 600.00 Wages - Regular Overtime370-753-707.000
0.00 500.00 0.00 0.00 500.00 500.00 Automotive Service370-753-939.000

14.18 4,290.86 0.00 709.14 5,000.00 5,000.00 Equipment Rental - City370-753-943.000
0.00 130.00 0.00 0.00 130.00 130.00 Contingencies370-753-956.000

19.31 6,204.94 0.00 1,485.06 7,690.00 7,690.00 Fringe Benefits370-753-967.000

18.09 16,856.27 0.00 3,723.73 20,580.00 20,580.00 Total Dept 753-DPW Services

Dept 860-Business Mix Committee
67.05 5,825.59 1,292.93 11,854.41 17,680.00 17,595.00 Wages - Regular Full Time370-860-706.000
0.00 50.00 0.00 0.00 50.00 50.00 Supplies370-860-726.000

12.00 41,389.55 0.00 5,646.45 47,036.00 0.00 Facade Grant370-860-733.000
76.85 868.17 0.00 2,881.83 3,750.00 3,750.00 Business Retention Program370-860-785.000
0.00 0.00 0.00 0.00 0.00 0.00 Contractual Services370-860-801.000

67.52 1,653.20 427.20 3,436.80 5,090.00 5,090.00 Contracted Planning Services370-860-802.200
58.77 2,098.40 634.80 2,991.60 5,090.00 5,090.00 Contracted Marketing Services370-860-802.300
65.65 2,615.85 569.03 4,999.15 7,615.00 7,615.00 Fringe Benefits370-860-967.000

36.86 54,500.76 2,923.96 31,810.24 86,311.00 39,190.00 Total Dept 860-Business Mix Committee

Dept 861-Design Committee
67.05 7,281.94 1,616.16 14,818.06 22,100.00 21,990.00 Wages - Regular Full Time370-861-706.000
0.00 0.00 0.00 0.00 0.00 0.00 Wages - Regular Overtime370-861-707.000

69.28 4,746.00 0.00 10,704.00 15,450.00 14,000.00 Wages - Temp / Part Time Reg370-861-710.000
29.57 211.29 74.93 88.71 300.00 300.00 Supplies370-861-726.000
92.49 1,069.60 0.00 13,180.40 14,250.00 13,250.00 Downtown Materials370-861-740.050
35.15 52,673.25 614.63 28,553.75 81,227.00 31,227.00 Contractual Services370-861-801.000
70.96 5,416.06 48.82 13,233.94 18,650.00 18,650.00 Restroom Program370-861-801.160
0.00 0.00 0.00 0.00 0.00 0.00 Sidewalk Repairs370-861-801.900
0.00 0.00 0.00 0.00 0.00 0.00 Brick Repair & Maintenance370-861-801.940

65.63 4,375.60 1,068.00 8,354.40 12,730.00 12,730.00 Contracted Planning Services370-861-802.200
0.00 0.00 (237.60)0.00 0.00 0.00 Contracted Marketing Services370-861-802.300
0.00 0.00 0.00 0.00 0.00 0.00 Planning & Design Studies370-861-803.200
0.00 0.00 0.00 0.00 0.00 0.00 Town Square Project370-861-803.490
0.00 0.00 0.00 0.00 0.00 0.00 Downtown Sidewalk & Landscape Repl. Proj370-861-803.550

(83.85)80,600.19 0.00 (36,760.19)43,840.00 0.00 Comerica Community Connection370-861-803.580
5.77 146,053.67 373.00 8,946.33 155,000.00 105,000.00 Signage and Markers Projects370-861-803.590
0.00 0.00 0.00 0.00 0.00 0.00 Alleyway Improvements370-861-803.810

87.21 4,859.42 0.00 33,140.58 38,000.00 31,000.00 Landscape Maintenance370-861-850.000
67.50 1,543.77 285.19 3,206.23 4,750.00 2,750.00 Electric Power370-861-920.010
57.24 1,526.47 1,372.20 2,043.53 3,570.00 3,570.00 Natural Gas370-861-920.020
61.30 2,422.35 0.00 3,837.65 6,260.00 6,260.00 Water & Sewer Service370-861-920.030
0.00 0.00 0.00 0.00 0.00 0.00 Equipment Rental - City370-861-943.000
0.00 0.00 0.00 0.00 0.00 0.00 O/T to DDA Construction Fund370-861-950.010
0.00 0.00 0.00 0.00 0.00 0.00 Oper Tfr To Major Street Fund370-861-950.220
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66.04 3,642.25 711.26 7,082.75 10,725.00 10,735.00 Fringe Benefits370-861-967.000
71.28 17,287.00 14,250.00 42,913.00 60,200.00 48,200.00 Street Furnishings370-861-976.010

31.48 333,708.86 20,176.59 153,343.14 487,052.00 319,662.00 Total Dept 861-Design Committee

Dept 862-Marketing
67.05 5,825.54 1,292.95 11,854.46 17,680.00 17,595.00 Wages - Regular Full Time370-862-706.000
127.53 (27.53)25.23 127.53 100.00 100.00 Supplies370-862-726.000
106.95 (1,490.67)920.00 22,940.67 21,450.00 20,950.00 Downtown Programming & Promo370-862-784.000

0.00 0.00 0.00 0.00 0.00 0.00 Construction Marketing370-862-784.010
56.54 32,598.52 6,624.00 42,401.48 75,000.00 64,000.00 Contractual Services370-862-801.000
36.57 1,249.00 0.00 720.00 1,969.00 1,969.00 Web Site Maintenance370-862-801.340
0.00 0.00 0.00 0.00 0.00 0.00 Contracted Planning Services370-862-802.200

58.74 6,305.20 1,191.60 8,974.80 15,280.00 15,280.00 Contracted Marketing Services370-862-802.300
50.00 9,000.00 0.00 9,000.00 18,000.00 18,000.00 O/T to Parks & Recreation370-862-950.050
65.65 2,615.81 569.04 4,999.19 7,615.00 7,615.00 Fringe Benefits370-862-967.000

64.30 56,075.87 10,622.82 101,018.13 157,094.00 145,509.00 Total Dept 862-Marketing

Dept 863-Parking
67.06 2,425.67 538.73 4,939.33 7,365.00 7,330.00 Wages - Regular Full Time370-863-706.000
0.00 50.00 0.00 0.00 50.00 50.00 Supplies370-863-726.000

99.00 2.50 0.00 247.50 250.00 250.00 Downtown Parking Program370-863-786.000
0.00 20,500.00 0.00 0.00 20,500.00 500.00 Contractual Services370-863-801.000
0.00 0.00 0.00 0.00 0.00 0.00 Computer Program Services370-863-801.190
0.00 1,480.00 0.00 0.00 1,480.00 1,480.00 Parking Structure Maintenance370-863-801.930

65.45 1,758.80 427.20 3,331.20 5,090.00 5,090.00 Contracted Planning Services370-863-802.200
0.00 0.00 0.00 0.00 0.00 0.00 Contracted Marketing Services370-863-802.300

66.67 42,180.00 10,545.00 84,360.00 126,540.00 126,540.00 Oper Tfr To General Fund370-863-950.210
65.61 1,091.99 237.10 2,083.01 3,175.00 3,172.00 Fringe Benefits370-863-967.000
91.34 4,329.62 8,755.80 45,670.38 50,000.00 0.00 Parking Expansion370-863-977.160

65.58 73,818.58 20,503.83 140,631.42 214,450.00 144,412.00 Total Dept 863-Parking

Dept 864-Organizational
67.05 2,912.88 646.43 5,927.12 8,840.00 8,795.00 Wages - Regular Full Time370-864-706.000
99.87 0.50 0.00 377.50 378.00 0.00 Wages - Temp / Part Time Reg370-864-710.000
85.56 169.69 9.49 1,005.31 1,175.00 1,175.00 Supplies370-864-726.000
117.26 (18.81)45.26 127.81 109.00 100.00 Postage370-864-730.000
216.24 (52.31)44.00 97.31 45.00 45.00 Publications370-864-731.000

0.00 0.00 0.00 0.00 0.00 0.00 Contractual Services370-864-801.000
116.73 (286.88)164.54 2,001.88 1,715.00 1,715.00 Computer Program Services370-864-801.190

0.00 7,000.00 0.00 0.00 7,000.00 7,000.00 DDA Boundary Expansion370-864-801.450
51.39 4,506.55 1,728.95 4,764.45 9,271.00 3,000.00 Legal Services - General370-864-802.010
80.56 495.60 213.60 2,054.40 2,550.00 2,550.00 Contracted Planning Services370-864-802.200
58.77 2,098.40 397.20 2,991.60 5,090.00 5,090.00 Contracted Marketing Services370-864-802.300
99.91 4.00 0.00 4,486.00 4,490.00 4,490.00 Auditing Services370-864-805.000
59.54 404.60 0.00 595.40 1,000.00 1,000.00 Printing & Publishing370-864-900.000
80.55 996.00 0.00 4,124.00 5,120.00 5,310.00 Liability & Property Ins Pool370-864-910.000
99.14 2.75 0.00 317.25 320.00 0.00 Workmen's Comp Insurance370-864-917.000
66.56 402.92 100.26 802.08 1,205.00 1,205.00 Utilities370-864-920.000
0.00 0.00 0.00 0.00 0.00 0.00 Oper Tsfr to Insurance Retention Fund370-864-950.330
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0.00 0.00 0.00 0.00 0.00 1,390.00 Contingencies370-864-956.000
111.16 (118.00)75.00 1,175.00 1,057.00 940.00 Membership & Dues370-864-958.000
59.19 612.16 75.00 887.84 1,500.00 1,500.00 Education & Training370-864-960.000
65.80 1,303.01 284.54 2,506.99 3,810.00 3,810.00 Fringe Benefits370-864-967.000
66.67 3,010.00 752.50 6,020.00 9,030.00 9,030.00 Overhead - Admin & Records370-864-967.020

63.20 23,443.06 4,536.77 40,261.94 63,705.00 58,145.00 Total Dept 864-Organizational

Dept 945-Debt Service
100.00 (0.42)0.00 1,682,972.42 1,682,972.00 0.00 Financing Outlay370-945-949.000
19.21 138,583.17 0.00 32,948.83 171,532.00 174,185.00 Oper Tfr To Debt Service Fund370-945-950.490
100.00 0.00 0.00 8,250.00 8,250.00 8,250.00 Bond/Note Interest Expense370-945-990.020
100.00 0.00 0.00 30,000.00 30,000.00 30,000.00 Bond/Note Principal Expense370-945-990.040
100.00 0.00 0.00 26,850.00 26,850.00 0.00 Bond Issuance Costs370-945-990.070

92.78 138,582.75 0.00 1,781,021.25 1,919,604.00 212,435.00 Total Dept 945-Debt Service

Dept 999-Reserve Accounts
0.00 0.00 0.00 0.00 0.00 0.00 Contingencies370-999-956.000
0.00 0.00 0.00 0.00 0.00 0.00 Unallocated Reserve370-999-999.000
0.00 0.00 0.00 0.00 0.00 0.00 Reserved for Special Projects370-999-999.030

0.00 0.00 0.00 0.00 0.00 0.00 Total Dept 999-Reserve Accounts

76.36 696,986.15 58,763.97 2,251,809.85 2,948,796.00 939,933.00 TOTAL Expenditures

100.00 (221,977.95)(58,981.72)221,977.95 0.00 0.00 NET OF REVENUES & EXPENDITURES

76.36 696,986.15 58,763.97 2,251,809.85 2,948,796.00 939,933.00 TOTAL EXPENDITURES
83.89 475,008.20 (217.75)2,473,787.80 2,948,796.00 939,933.00 TOTAL REVENUES

Fund 370:
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POST DATES 02/01/2014 - 02/28/2014
BOTH JOURNALIZED AND UNJOURNALIZED

PAID

Fund 370 Downtown Development Authority
Dept 860 Business Mix Committee

86998216.00 PLANNING CONSULTING SERVICE KATHERINE KNIGHTContracted Planning Services370-860-802.200
87158211.20 PLANING CONSULTING SERVICESKATHERINE KNIGHTContracted Planning Services370-860-802.200
86997196.80 MONTHLY MARKETING CONSULTING SERVICES CHRISTA SHOPS FOR YOU LLCContracted Marketing Services370-860-802.300
87157200.40 CHRISTA SHOPS FOR YOU LLCContracted Marketing Services370-860-802.300

824.40 Total For Dept 860 Business Mix Committee

Dept 861 Design Committee
8698274.93 BIZZELL DESIGN LUNCHLORI WARDSupplies370-861-726.000
87163614.63 WIFI DOWNTOWNCLEAR RATE COMMUNICATIONS, INCContractual Services370-861-801.000
86998540.00 PLANNING CONSULTING SERVICE KATHERINE KNIGHTContracted Planning Services370-861-802.200
87158528.00 PLANING CONSULTING SERVICESKATHERINE KNIGHTContracted Planning Services370-861-802.200
87227373.00 WAYFINDING MAPSRITTER GIS SERVICES AND SUPPORTSignage and Markers Projects370-861-803.590
8713798.36 ELECTRIC SERVICE WALKWAYDTE ENERGYElectric Power370-861-920.010
87137186.83 ELECTRIC SERVICE TOWN SQUAREDTE ENERGYElectric Power370-861-920.010

5001621,372.20 GAS USAGE 1/10-2/7/14CONSUMERS ENERGYNatural Gas370-861-920.020
8700814,250.00 INDUCTION LIGHTING ORDERSPRING CITY ELECTRICAL MFG COStreet Furnishings370-861-976.010

18,037.95 Total For Dept 861 Design Committee

Dept 862 Marketing
8691725.23 MEETING SUPPLIESLORI WARDSupplies370-862-726.000
86982920.00 REIMBURSE - BANNERS FOR MOVIES AT MARQUISLORI WARDDowntown Programming & Promo370-862-784.000
86947240.00 GRAPHIC DESIGN SERVICESSUSANNE DUDZIK DEYOUNGContractual Services370-862-801.000
869492,000.00 MARKETING SERVICESJEANNE A. MICALLEFContractual Services370-862-801.000
87057399.00 MATM ADVTGOBSERVER & ECCENTRIC NEWSPAPERContractual Services370-862-801.000
870881,425.00 MATM ADVTGCUMULUS DETROITContractual Services370-862-801.000
87177560.00 ADVERTISING MATMDETROIT MEDIA PARTNERSHIPContractual Services370-862-801.000
871792,000.00 MARKETING SERVICESJEANNE A. MICALLEFContractual Services370-862-801.000
86997590.40 MONTHLY MARKETING CONSULTING SERVICES CHRISTA SHOPS FOR YOU LLCContracted Marketing Services370-862-802.300
87157601.20 CHRISTA SHOPS FOR YOU LLCContracted Marketing Services370-862-802.300

8,760.83 Total For Dept 862 Marketing

Dept 863 Parking
86998216.00 PLANNING CONSULTING SERVICE KATHERINE KNIGHTContracted Planning Services370-863-802.200
87158211.20 PLANING CONSULTING SERVICESKATHERINE KNIGHTContracted Planning Services370-863-802.200
870095,525.00 DEVELOPMENT AGREEMENT JAMES SPAGNUOLO Parking Expansion370-863-977.160
871353,230.80 FINAL PAY ON MARQUIS LOT (PROJ B)NAGLE PAVING COMPANY, INC. Parking Expansion370-863-977.160

9,183.00 Total For Dept 863 Parking

Dept 864 Organizational
870469.49 28571763 REPORT COVERSOFFICE DEPOTSupplies370-864-726.000
8698239.98 POSTAGE FOR BUDGET MAILINGLORI WARDPostage370-864-730.000
8694844.00 SUBSCRIPTIONCRAIN'S DETROIT BUSINESSPublications370-864-731.000
8700510.64 EMAIL ARCHIVAL SERVICEGFI SOFTWAREComputer Program Services370-864-801.190
8719264.50 IT SERVICES 1/7-2/6/14NORTHVILLE TOWNSHIPComputer Program Services370-864-801.190
8718889.40 OFFICE INTERNETCOMCAST CORPORATIONComputer Program Services370-864-801.190
870891,728.95 LEGAL SVCS ZOO MILLAGEMONAGHAN PCLegal Services - General370-864-802.010
86998108.00 PLANNING CONSULTING SERVICE KATHERINE KNIGHTContracted Planning Services370-864-802.200
87158105.60 PLANING CONSULTING SERVICESKATHERINE KNIGHTContracted Planning Services370-864-802.200
86997196.80 MONTHLY MARKETING CONSULTING SERVICES CHRISTA SHOPS FOR YOU LLCContracted Marketing Services370-864-802.300
87157200.40 CHRISTA SHOPS FOR YOU LLCContracted Marketing Services370-864-802.300
8696170.26 TELEPHONE SERVICE 2/4-3/3/14AT&T Utilities370-864-920.000
8694675.00 MDA CONFERENCEMICHIGAN DOWNTOWN ASSOCIATIONMembership & Dues370-864-958.000
8719175.00 EDUCATIONAL SEMINARMICHIGAN MUNICIPAL LEAGUEEducation & Training370-864-960.000

Attachment 4.c



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF NORTHVILLE 2/3Page
:

03/12/2014 10:49 AM
User: CWilliams
DB: Northville

POST DATES 02/01/2014 - 02/28/2014
BOTH JOURNALIZED AND UNJOURNALIZED

PAID

Fund 370 Downtown Development Authority
Dept 864 Organizational

2,818.02 Total For Dept 864 Organizational

39,624.20 Total For Fund 370 Downtown Development Authority



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF NORTHVILLE 3/3Page
:

03/12/2014 10:49 AM
User: CWilliams
DB: Northville

POST DATES 02/01/2014 - 02/28/2014
BOTH JOURNALIZED AND UNJOURNALIZED

PAID

39,624.20 Fund 370 Downtown Development Authority
Fund Totals:

39,624.20 Total For All Funds: 



DOWNTOWN NORTHVILLE 
PR / ADVERTISING SUMMARY 

(February 2014): 
PUBLICITY:  
 

Press materials that have been prepared & sent out during February:  
 Calendar (February/March events)  

 Movies at the Marquis press release 
 

Upcoming March press materials: 

 Calendar of events (March/April) 
 

SOCIAL MEDIA: 
 Facebook ~ Continued to maintain the page, including daily posts on events and 

business announcements; Movies at the Marquis (including sponsor activities) and 
shopping/dining was promoted heavily too. 

 Twitter ~ Continued to maintain the page, including daily posts on events and 
business announcements 

 

PAID ADVERTISING & PROMOTIONS:  
 

PRINT: 

 Feb. 9 & Feb. 13 ~ ¼-page ad for February Movies in O&E communities of 
Northville, Novi & Plymouth / Canton  

 
RADIO: 

 February 1-22 ~ Movie Series listed on WDVD FM’s event page 

 On-air ticket giveaways on WDVD FM’s morning show; 5 pairs of tickets were given 
away each week on the following schedule: 

o Feb 3: 5 pairs of tickets to Valentine’s Day, sponsored by KB Jewelers 

o Feb 10: 5 pairs of tickets to When Harry Met Sally, sponsored by Northville 

Physical Rehabilitation 

 
Upcoming paid advertising: 
 
PRINT: 

 March 6 ~ 2-page ad in Discover Northville – “There’s No Place Like Northville” 
 

Attachment 4.d







Department: Downtown Development Authority Account Number

Activity: Revenues Fund # Activity #
Prepared By: Lori Ward 370 Revenues

2011-12 Actual 2012-13 Actual 2013-14 Projected 2014-15 Proposed 2015-16 Proposed

Account # Classification & Description  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total 

370-000-403 Current Property Taxes 783,094           726,686       702,403       653,736       653,736       653,736       653,736    

Formulas are on main budget document (NET) 783,094        726,686            702,403       685,184       685,184       685,184       685,184    
PPT Reform (loss of parcels < 40,000) (31,448)        (31,448)        (31,448)        (31,448)     

370-000-403.01 DDA Operating Levy 68,207             61,349         60,843         57,646         57,646         57,646         57,646      

1.8255 mills 68,207          61,349              60,843         57,646         57,646         57,646         57,646      

370-000-417 Delinquent Personal Prop Taxes 1,193               899              300              300              300              -               -            

1,193            899                   300              300              300              -               -            

370-000-418 Property Taxes - Other (81,874)            121,502       (10,000)        (10,000)        (10,000)        (10,000)        (10,000)     

Reserve  - Tax Appeals (81,874)         121,502            (10,000)        (10,000)        (10,000)        (10,000)        (10,000)     

370-000-476.09 Newspaper Rack Registration Fees 600                  -               648              500              500              500              500           

24 @ $27 each 600               -                    648              500              500              500              500           

370-000-586.00 Private Donations/Contributions 126,377           -               -               -               -               -               -            

Northville ADC - Walkway Project 126,377        - -               -               -               -               -            

370-000-586.02 Sponsorships 4,914               -               500              -               -               -               -            

Movies at the Marquis 4,914            - 500              -               -               -               -            

370-000-592.02 Financing Proceeds -                -                   -                    -               1,709,822    1,709,822    -               -               -               -               -               -               -            -            

370-000-659.11 Rent Revenue 175                  175              100              100              100              100              100           

Rental of Town Square 175               175                   100              100              100              100              100           

370-000-664 Interest from Investments 2,918               1,107           1,200           1,500           1,500           1,500           1,500        

2,918            1,107                1,200           1,500           1,500           1,500           1,500        

370-000-666 Misc Revenue 2,663               -               -               -               -               -               -            

Ticket Sales for the Movies at the Marquis 2,663            0 -               -               -               -               -            

370-000-666.09 Façade Grant Program Application Fee 500                  150              150              

$25 per application 500               150                   150              

370-000-699.06 Operating transfer from General Fund 175                  
50% of Special Event Insurance 175               

370-000-699.250 Operating transfer from 

    DDA Construction Fund 600,332           491,526       -               -               -               -               -            

Streetscape & Walkway Projects 600,332        491,526            -               -               -               -               -            

370-000-699.00 Use of Fund Balance 101,155           61,814         407,745       88,767         49,737         50,547         54,617      

General Operations 101,155        61,814              407,745       88,767         49,737         50,547         54,617      
Total 1,610,429     1,610,429        1,465,208         1,465,208    2,873,711    2,873,711    792,549       792,549       753,519       753,519       754,029       754,029       758,099    758,099    

Difference (should be zero) -                   -               -               -               -               -               -            

% Variance from prior year 96.13% -72.42% -4.92% 0.07% 0.54%

Total Expenditures 1,610,429     1,610,429        1,465,208         1,465,208    2,873,711    2,873,711    792,549       792,549       753,519       753,519       754,029       754,029       758,099    758,099    
Total Revenues 1,509,274     1,509,274        1,403,394         1,403,394    2,465,966    2,465,966    703,782       703,782       703,782       703,782       703,482       703,482       703,482    703,482    
Use of (Increase to) Fund Balance 101,155        101,155           61,814              61,814         407,745       407,745       88,767         88,767         49,737         49,737         50,547         50,547         54,617      54,617      
Difference - should be zero -                -                   -                    -               -               -               -               -               -               -               -               -               -            -            

Beginning Fund Balance 1,007,270    599,525       510,758       461,021       410,474    
Projected Ending Fund Balance * 599,525       510,758       461,021       410,474       355,857    

Fund Balance as a % of expenditures 21% 64% 61% 54% 47%
Fund Balance as a % of revenues 24% 73% 66% 58% 51%
* There is fund balance committed for various items each year, therefore this balance is not all "spendable"

2016-17 Proposed

City of Northville
Line Item Budget Worksheet - Details of Supplies, Services and Charges
FY2015 Budget

2017-18 Proposed

Attachment 5



Department: Downtown Development Authority Account Number
Activity: DPW Services Fund # Activity #
Prepared By: Lori Ward 370 753

Account # Classification & Description  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total 

370-753-706 Wages and Salaries - Full Time (1) 5,522        5,905         6,580           6,570       6,570      6,570          6,570      

DPW Staff (full time) 5,522           5,905      6,580      6,570      6,570      6,570      6,570      

370-753-707 Wages - Regular Overtime (DPW) 541           142            -               -           -          -              -          

541              142         -          -          -          -          -          

370-753-939 Automotive Service -            183            500              500          500         500             500         

Vehicle Repair 183         500         500         500         500         500         

370-753-943 Equipment Rental 1,751        2,955         2,500           2,550       2,600      2,650          2,700      

DPW Equipment 1,751           2,955      2,500      2,550      2,600      2,650      2,700      

370-753-956 Contingency -            -             -               30            100         170             240         

Wage Adj. -               -          30           100         170         240         

370-753-967 Fringe Benefits (1) 7,885        8,584         6,805           6,910       7,600      8,360          9,200      

DPW 7,885           8,584      6,805      6,910      7,600      8,360      9,200      
-          -          -          -          -          

Total 15,699         15,699      17,769    17,769       16,385    16,385         16,560    16,560     17,370    17,370    18,250    18,250        19,210    19,210    

Difference (should be zero) -            -             -               -           -          -              -          

% Variance from prior year -7.79% 1.07% 4.89% 5.07% 5.26%

City of Northville
Line Item Budget Worksheet - Details of Supplies, Services and Charges
FY2015 Budget

2011-12 Actual 2012-13 Actual 2013-14 Projected 2017-18 Proposed2016-17 Proposed2014-15 Proposed 2015-16 Proposed
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Department: Downtown Development Authority Account Number

Activity: Business Mix Fund # Activity #
Prepared By: Lori Ward 370 860

Account # Classification & Description  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total 

370-860-706 Wages and Salaries - Full Time (1) 16,538          17,401         17,680         -               -               -               -          

Director 24% 16,538       17,401       17,680       -             -             -          -          

370-860-726 Supplies 16                 -               50                -               -               -               -          

Paper, folders, meeting supplies 16              -             50              -             -             -          -          

370-860-733 Incentive Programs 26,993          23,566         5,647           -               -               -               -          

5th grant cycle  - Facades 8,989         -             -             -             -          -          
6th grant cycle  - Facades 15,121       1,500
6th grant cycle - Tech Assist 475            
7th grant cycle  - Facades 2,408         10,936       4,200         
8th grant cycle  - Facades 11,130       1,447         
9th grant cycle  - Facades

370-860-785 Business Retention Program 7,207            686              2,250           -               -               -               -          

Walking Map 3,261         160            1,750         -             -             -          -          
Recruitment Package 50              13              500            -             -             -          -          
Speakers/Seminars 700            295            
Table top display 104            
Tour the Town 242            
Demographic/Market Study 
misc 2,954         
Business Showcase 114            

370-860-801.00 Contractual Services 9,481            114              -               -               -               -               -          

R&C Services -                114            -             -             -             -          -          
CMW Services ($24*32*50)  20% 9,481         -             -             -             -          -          

370-860-802.20 Contracted Planning Services -                3,710           5,090           -               -               -               -          

Kate Knight -             3,710         5,090         -             -             -          -          

370-860-802.30 Contracted Marketing Services -                3,916           5,090           -               -               -               -          

Christa Williams -             3,916         5,090         -             -             -          -          

370-860-967 Fringe Benefits (1) 11,694          12,698         7,615           -               -               -               -          

Per Finance Department 11,694       12,698       7,615         -             -             -          -          

Total 71,929       71,929          62,091       62,091         43,422       43,422         -             -               -             -               -          -               -          -          

Difference (should be zero) -                -               -               -               -               -               -          

% Variance from prior year -13.68% -30.07%

City of Northville
Line Item Budget Worksheet - Details of Supplies, Services and Charges

FY2015 Budget

2011-12 Actual

Starting in FY15 - combined with Marketing (Dept 862)

2012-13 Actual 2013-14 Projected 2016-17 Proposed2016-17 Proposed2015-16 Proposed2014-15 Proposed
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Department: Downtown Development Authority

Activity: Design Fund # Activity #
Prepared By: Lori Ward 370 861

Account # Classification & Description  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total 

370-861-706 Wages and Salaries - Full Time (1) 20,672           21,751           22,100          22,220         22,220         22,220       22,220       

Director (30%) 20,672          21,751        22,100          22,220       22,220       22,220        22,220       

370-861-710 Wages and Salaries - Part Time 11,687           19,873           15,450          15,450         15,450         15,450       15,450       

2 Seasonals 11,687          19,873        15,450          15,450       15,450       15,450        15,450       

370-861-726 Supplies 140                388                250               150              150              150            150            

Meeting supplies 70                 164             50                 50              50              50               50              
Reproduction 18                 50                 50              50              50               50              
Catering 224             100               -             -             -              -            
Printing 44                 50                 50              50              50               50              
Ambassadors 8                   

370-861-740.05 Downtown Materials 25,194           4,642             -               14,250          -             8,750           -             5,250           -              5,250         -            5,200         

Downtown Greenery 1,894            1,540          2,000            2,000         2,000         2,000          2,000         
Holiday Bows 600               600             500               500            500            500             500            
LED Tree lights and installation 9,610            288             5,000            550            550            550             500            
Decorations in Town Square 11,680          2,300            2,000         2,000         2,000          2,000         
LED Lights for new Light Poles 1,253            200               200            200            200             200            
LED Lights for new trees 750               
Banner brackets & installation 85                 -               -             -             -              -            
Downtown Holiday Lighting 
Halloween Decorations 72                 1,560          3,500            3,500         
Misc. 654             

370-861-801.00 Contractual Services 23,233           38,577           79,227          21,027         9,027           9,027         9,027         

CMW Services ($24x32*50)  10% 5,185            171             -               -             -             -              -            
Container Plantings (Beautification comm) 2,824            166             2,415            2,415         2,415         2,415          2,415         
WIFI Service - TDS ($325/month) 3,691            2,930          3,900            
Expanded WiFi - Clear Rate -               3,000            3,600         3,600         3,600          3,600         
Electrical Repairs 6,304            . 14,381        
Electrical Work
Pavillior and Glass Repair 285             12,000       
New Hire Physicals ($81/hire) 96                 174             162               162            162            162             162            
Irrigation Repairs 3,435          1,000            
Sprinkler Winterization 650               650             650               650            650            650             650            
Sidewalk Repair & Replacement 10,795        20,000          
Electrical Contractor 20,000          
Umbrella Repairs 100               100            100            100             100            
Installation of Sound System in Town Square 8,000            
Brick Repair 1,585            
Heat Melt Repair 2,558            3,415          
Paintinng of Receptacles and Palnters 800             
Misc 340               1,375          
Repair Fencing 8,000            
Security Cameras 12,000          
WiFi Service Town Square -  Comcast 2,100         2,100         2,100          2,100         

370-861-801.16 Public Restroom Program 18,622           19,099           18,650          18,650         18,650         18,650       18,650       

Rent/Maintenance ($3,975/quarter) 17,400          17,400        17,400          17,400       17,400       17,400        17,400       
Water ($66/bi-monthly) 222               199             250               250            250            250             250            
Special Event Use 1,000            1,500          1,000            1,000         1,000         1,000          1,000         

City of Northville
Line Item Budget Worksheet - Details of Supplies, Services and Charges

FY2015 Budget

2011-12 Actual 2012-13 Actual 2017-18 Proposed2013-14 Projected

Account Number

2016-17 Proposed2015-16 Proposed2014-15 Proposed
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Department: Downtown Development Authority

Activity: Design Fund # Activity #
Prepared By: Lori Ward 370 861

Account # Classification & Description  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total 

City of Northville
Line Item Budget Worksheet - Details of Supplies, Services and Charges

FY2015 Budget

2011-12 Actual 2012-13 Actual 2017-18 Proposed2013-14 Projected

Account Number

2016-17 Proposed2015-16 Proposed2014-15 Proposed

370-861-802.20 Contracted Planning Services -                 9,276             12,730          12,980         13,240         13,500       13,770       

Kate Knight 9,276          12,730          12,980       13,240       13,500        13,770       

370-861-803.55 Sidewalk & Landscape Replacement 430,674         144,153         -                -               -               -            -            

Construction Project - MDOT 408,376        136,944      -               -             -             -              -            
Additional Scope of Work 8,000            -               -             -             -              -            
Design - JJR Phase II 5,081            -               -             -             -              -            

Construction Management &Testing - AEW -               -             -             -              -            
Easements and Recording Easements 900               -               -             -             -              -            
Construction Contingency 7,209          -               -             -             -              -            
AEW Additional Scope of Work -               -             -             -              -            
Detroit Edison Work 8,031            
Signage 286               

370-861-803.58 Comerica Community Connection 296,035         527,174         43,840          -               -               -            -            

Construction Costs 262,760        486,174      42,619          -             -             -              -            
Cooper Design  24,737          26,745        -             -             -              -            
Testing 2,562            4,817          
Environmental Remediation 6,615            -               -             -             -              -            
Survey Costs -               -             -             -              -            
Inspection 13,500          5,629          130               -             -             -              -            
Other 5,852            153             1,091            
Detroit Edison 1,577            2,740          
Contingency 
ATM Reimbursement (21,568)        (2,169)         
Signage 3,085          

370-861-803.59 Signage and Markers Projects 215                -                 155,000        -               -               -            -            

MDOT signage -             -             -              -            
Downtown signage 125,000        -             -             -              -            
Historic Markers Project 215               30,000          -             -             -              -            

370-861-803.60 Alleyway Improvements -                 -                 -                5,000           

Orin/Plaza -               5,000         
Rebeccas

370-861-850 Landscape Maintenance & Materials 54,226           28,562           38,000          32,000         28,000         28,000       28,000       

Annuals & perennials 28,646          26,562        27,500          27,000       25,000       25,000        25,000       
Landscape Replacement 2,344            1,000            1,000         1,000         1,000          1,000         
Tree Replacement 2,000            2,000          8,000            1,000         1,000         1,000          1,000         
Trim and Mulch 405               1,500            1,000         1,000         1,000          1,000         
Landscaping on Hutton Dulap Curve, MAC 16,539          -               -             -             -              -            
Brick Repair 4,292            2,000         
Marquis Parking Lot Landscaping 
Tree completion - Riffles 

370-861-920.01 Electrical Service 2,159             3,702             4,750            4,840           4,930           5,020         5,120         

Electrical Service  - Town Square 2,159            3,101          4,550            4,640         4,730         4,820          4,920         
Walkway 601             200               200            200            200             200            

370-861-920.02 Natural Gas Service 1,928             3,817             3,570            3,640           3,710           3,780         3,850         

Heat Melt System  & Fire Pits - Town Square 1,928            3,817          3,060            3,120         3,180         3,240          3,300         
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Department: Downtown Development Authority

Activity: Design Fund # Activity #
Prepared By: Lori Ward 370 861

Account # Classification & Description  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total 

City of Northville
Line Item Budget Worksheet - Details of Supplies, Services and Charges

FY2015 Budget

2011-12 Actual 2012-13 Actual 2017-18 Proposed2013-14 Projected

Account Number

2016-17 Proposed2015-16 Proposed2014-15 Proposed

Walkway 510               520            530            540             550            

370-861-920.030 Water and Sewer Service 1,328             8,650             6,260            6,570           6,900           7,240         7,600         

Town Square, 120 W Main, Hutton Park 965               8,000          6,000            6,300         6,620         6,950          7,300         
Marc Dutton - Maintenance/Repair 363               650             -               -             -             -              -            
Walkway 260               270            280            290             300            

370-861-950.22 O/T to Major Streets 86,398           -                 -                -               -               -            -            

Beal St Bridge Sidewalks & Decorative Lighting -               -             -             -              -            
Center Street Resurfacing 66,398          -               -             -             -              -            
Lighting Purchase 20,000          . .
Snow Removal on Sidewalks
Improve Dumpster at Mary Alexander Court 

370-861-967 Fringe Benefits (1) 14,173           17,464           10,725          10,760         11,715         12,765       13,925       

Director 14,173          17,464        9,520            9,555         10,510       11,560        12,720       
Part-time maintenace 1,205            1,205         1,205         1,205          1,205         

370-861-976.01 Street Furnishings 25,423           5,399             59,200          1,550           1,550           1,550         1,550         

Newsrack decals 150               
Signage - Directory 18,600          1,404          1,300            1,300         1,300         1,300          1,300         
Light Fixtures 44,000          . .
Umbrella 1,472            3,496          250               250            250            250             250            
Furniture/Benches 499             12,000          
Restoom Signage
Town Square Decorative Lighting 
Tree Grates 5,351            
tables and Chairs 1,500            

Total 1,012,107     1,012,107      852,527      852,527         484,002        484,002        163,587     163,587       140,792     140,792       142,602      142,602     144,512     144,512     

Difference (should be zero) -                 -                 -                -               -               -            -            

% Variance from prior year -43.23% -66.20% -13.93% 1.29% 1.34%
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Department: Downtown Development Authority Account Number

Activity: Marketing & Business Mix Fund # Activity #
Prepared By: Lori Ward 370 862

Account # Classification & Description  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total 

370-862-706 Wages and Salaries - Full Time (1) 16,538           17,401         17,680         35,555         35,555         35,555          35,555      

Director - 24% (48% starting w/ FY15) 16,538       17,401       17,680       35,555        35,555       35,555     35,555      

370-862-726 Supplies -                 34                100              150              150              150               150           

Meeting Supplies & Catering 34              100            150             150            150          150           

370-862-733 Incentive Programs -               -               -               -               -           

NEW Cycle 8
Cycle 9 
Future Cycles 

370-862-784 Downtown Programming & Promotions 25,567           25,506         21,450         20,950         18,450         15,950          13,450      

Port-a-potty ($150 * 3) 167            251            450            450             450            450          450           
Other Promotional Events 4,227         243 -           
Northville Chamber of Commerce 8,500         10,000       9,000         9,000          8,000         7,500       7,000        
Buy Michigan Now Festival 2,500         5,000         5,000         5,000          4,000         3,500       3,000        
NCBA 2,500         1,051         2,000         2,000          2,000         1,500       1,000        
Halloween Promotions 5,400         1,961         2,000         2,000          2,000         1,500       1,000        
Concours deElegance 173            2,000         3,000         2,500          2,000         1,500       1,000        
Christmas Market 2,100         5,000         

370-862-785 Business Retention Program -                 -               -               2,250           2,250           2,250            2,250        

NEW Walking Map 1,750          1,750         1,750       1,750        
Recruitment Package -            500             500            500          500           
Speakers 
Market Study 

370-862-801.00 Contractual Services 82,993           51,757         75,000         73,825         70,000         70,000          70,000      

CMW Services (50%) 12,098       399            -             -              -             -          -           
Graphic Design 1,370         1,754         5,000         4,000          4,000         4,000       4,000        
Street Marketing 17,500       
Newsletter 825            1,000         825             
IMJ Communications 3,889         24,000       24,000       24,000        24,000       24,000     24,000      
Movies at the Marquis 7,225         
Advertising - misc 259            3,361         
Radio 24,500       11,885       12,000       11,000        10,000       10,000     10,000      
Print 7,425         9,533         15,000       16,000        15,000       15,000     15,000      
Direct Mail 11              
Internet 13,000       13,000        12,000       12,000     12,000      
Cable 8,016         5,000         5,000          5,000         5,000       5,000        
Entertainment 700            

370-862-801.34 Web Site 943                1,920           1,969           919              919              919               919           

Accunet 257            385            355            355             355            355          355           
Mail Chimp 330            360            360            360             360            360          360           
Website Maintenance 356            971            1,050         
Survey Monkey 204            204            204             204            204          204           

370-862-802.20 Contracted Planning Services -                 -               -               5,190           5,290           5,400            5,510        

NEW Kate Knight -            -             -             5,190          5,290         5,400       5,510        

370-862-802.30 Contracted Marketing Services -                 11,747         15,280         20,780         21,200         21,620          22,050      

City of Northville
Line Item Budget Worksheet - Details of Supplies, Services and Charges

FY2015 Budget

2011-12 Actual 2012-13 Actual

Starting in FY15 - everything previously in Business Mix is here

2013-14 Projected 2017-18 Proposed2016-17 Proposed2015-16 Proposed2014-15 Proposed
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Department: Downtown Development Authority Account Number

Activity: Marketing & Business Mix Fund # Activity #
Prepared By: Lori Ward 370 862

Account # Classification & Description  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total 

City of Northville
Line Item Budget Worksheet - Details of Supplies, Services and Charges

FY2015 Budget

2011-12 Actual 2012-13 Actual

Starting in FY15 - everything previously in Business Mix is here

2013-14 Projected 2017-18 Proposed2016-17 Proposed2015-16 Proposed2014-15 Proposed

Christa Williams -            11,747       15,280       20,780        21,200       21,620     22,050      

370-862-950.05 O/T to Parks & Recreation 18,000           18,000         18,000         15,000         13,000         12,000          9,000        

Tunes on Tuesday 6,000         6,000         6,000         5,000          3,000         3,000       3,000        
Friday Night Concerts 12,000       12,000       12,000       10,000        10,000       9,000       6,000        

370-862-967 Fringe Benefits (1) 9,850             12,904         7,615           15,290         16,820         18,500          20,350      

Per Finance Department 9,850         12,904       7,615         15,290        16,820       18,500     20,350      

Total 153,891     153,891         139,269     139,269       157,094     157,094       189,909      189,909       183,634     183,634       182,344   182,344        179,234    179,234    

Difference (should be zero) -                 -               -               -               -               -               -           

% Variance from prior year 12.80% 20.89% -3.30% -0.70% -1.71%
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Department: Downtown Development Authority Account Number

Activity: Parking Fund # Activity #
Prepared By: Lori Ward 370 863

Account # Classification & Description  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total 

370-863-706 Wages and Salaries - Full Time (1) 6,891            6,989           7,365           7,410           7,410           7,410      7,410        

Director - 10% 6,891         6,989         7,365         7,410         7,410         7,410      7,410        

370-863-726 Supplies -               -               50                50                50                50           50             

Meeting Supplies -             -             50              50              50              50           50             

370-863-786 Downtown Parking Program -               45                250              250              250              250         250           

Tickets - Complaints 45              -          -            
Brochures and Maps 250            250            250            250         250           
PR for Electric Plug In Project (hold) -             

370-863-801.00 Contractual Services 3,457            5,395           500              -               -               -          -            

CMW Services (5%) 3,457         57              -             -             -             -          -            
Occupancy Counts 353            500            
Improvements to Dumpster Enclosures
Repairs 4,985         

370-863-801.93 Parking Structure Maintenance 455               1,073           1,480           21,480         1,480           1,480      1,480        

Window Washing 550            1,480         1,480         1,480         1,480      1,480        
Repair 455            523            
MainCentre Parking Deck Repair 20,000       

370-863-802.20 Contracted Planning Services -               3,710           5,090           5,190           5,290           5,400      5,510        

Kate Knight 3,710         5,090         5,190         5,290         5,400      5,510        

370-863-950.21 O/T to General Fund 72,379          99,430         -             126,540       -             128,720       -             130,960       -          133,270  -            135,650    

Parking Deck Maintenance 68,379       70,430       72,540       74,720       76,960       79,270    81,650      
Snow Removal  (to keep parking spaces open) 4,000         4,000         4,000         4,000         4,000         4,000      4,000        
Street Lighting & Parking Lot Electrical 25,000       50,000       50,000       50,000       50,000    50,000      

370-863-967.00 Fringe Benefits (1) 4,460            5,084           3,175           3,185           3,500           3,850      4,240        

Per Finance Department 4,460         5,084         3,175         3,185         3,500         3,850      4,240        

370-863-977.16 Parking Maintenance and Expansion 1,814            3,270           50,000         -               -               -          -            

Marquis Parking Lot Site Improvements  1,814         3,270         50,000       

Total 89,456       89,456          124,996     124,996       194,450     194,450       166,285     166,285       148,940     148,940       151,710  151,710  154,590    154,590    

Difference (should be zero) -               -               -               -               -               -          -            

% Variance from prior year 55.56% -14.48% -10.43% 1.86% 1.90%

City of Northville
Line Item Budget Worksheet - Details of Supplies, Services and Charges

FY2015 Budget

2011-12 Actual 2012-13 Actual 2013-14 Projected 2017-18 Proposed2016-17 Proposed2015-16 Proposed2014-15 Proposed
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Department: Downtown Development Authority Account Number

Activity: Organizational Fund # Activity #
Prepared By: Lori Ward 370 864

Account # Classification & Description  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total 

370-864-706 Wages and Salaries - Full Time (1) 8,269           8,962           8,840           8,890           8,890          8,890      8,890          

Director - 12% 8,269         8,962         8,840         8,890         8,890          8,890      8,890          

370-864-710. Wages - Temp/Part Time Reg 378              -               -              -          -             

Intern -             -             378            

370-864-726 Supplies 1,716           1,600           1,175           525              525             525         525             

Meeting Supplies 661            234            50              50              50               50           50               
Misc Equipment < $1,000 650            
Computer Software 125            125            125             125         125             
Computer Upgrades/Supplies 143            1,366         250            250            250             250         250             
New PC - (Catherine FY11; Both in FY 14) -             -              -          -             
Laptop 863            
Office Furniture
Meetings Catering 49              100            100            100             100         100             

370-864-730 Postage -               56                109              100              100             100         100             

Postage machine & stamps -             56              109            100            100             100         100             

370-864-731 Publications 80                74                74                98                98               88           98               

Northville Record 80              45              45              53              53               53           53               
Crains 29              29              45              45               35           45               

370-864-801.00 Contractual Services 6,913           336              -               -               -              -          -             

CMW Services (15%) 6,913         114            -             -             -              -          -             
Allied Telephone repair/programming 222            -             -             -              -          -             

370-864-801.19 Computer Program Services 1,914           3,114           -             1,715           -             910              -              910             -          910         -             910             

Computer Repair Service 213            270            270            270             270         270             
Comcast DSL ($67/mo) 1,101         829            805            -          -             
Gracon Assistance w/ pc's ($95/hr) 475            1,259         
IT support from Township 813            500            500            500             500         500             
Annual Support - Servers 338            140            140            140             140         140             

370-864-801.45 DDA Plan Update and Amendment -               -               2,000           -               -              -          -             

Amended and restated plan -             -              -          -             
Legal & Consulting fees 1,500         -             -              -          -             
Printing, Publishing, Notice Fees -             500            

370-864-802.01 Legal Services 2,904           7,371           9,271           3,000           3,000          3,000      3,000          

General Legal Fees 2,904         3,080         3,000         3,000         3,000          3,000      3,000          
Monaghan - Zoo Authority 4,291         6,271         

370-864-802.20 Contracted Planning Services -               1,855           2,550           2,600           2,650          2,700      2,750          

Kate Knight -             1,855         2,550         2,600         2,650          2,700      2,750          

370-864-802.30 Contracted Marketing Services -               3,916           5,090           5,190           5,290          5,400      5,510          

2012-13 Actual 2017-18 Proposed2015-16 Proposed 2016-17 Proposed2014-15 Proposed2013-14 Projected

Line Item Budget Worksheet - Details of Supplies, Services and Charges
FY2015 Budget

2011-12 Actual
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Department: Downtown Development Authority Account Number

Activity: Organizational Fund # Activity #
Prepared By: Lori Ward 370 864

Account # Classification & Description  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total 

2012-13 Actual 2017-18 Proposed2015-16 Proposed 2016-17 Proposed2014-15 Proposed2013-14 Projected

Line Item Budget Worksheet - Details of Supplies, Services and Charges
FY2015 Budget

2011-12 Actual

Christa Williams -             3,916         5,090         5,190         5,290          5,400      5,510          

370-864-805 Auditing Services 4,380           4,381           4,560           4,670           4,790          4,910      5,030          

Plante & Moran - Per Finance Department 4,380         4,381         4,560         4,670         4,790          4,910      5,030          

370-864-900 Printing & Publishing 503              1,401           1,000           1,000           1,000          1,000      1,000          

Notecards/Envelopes/Labels 5                791            450            450            450             450         450             
DDA Annual Report in Newspaper 498            472            500            500            500             500         500             
Slide and Photo Processing 50              50              50               50           50               
Bid Notices 138            

370-864-910 Insurance - MMRMA 9,710           6,425           5,120           5,240           5,360          5,490      5,620          

Per Schedule 9,360         4,042         3,970         4,090         4,210          4,340      4,470          
Special Event Insurance 350            2,383         1,150         1,150         1,150          1,150      1,150          

370-864-917 Workers comp Insurance 320              350              350             350         350             

    Kate & Christa WC Premium 320            350            350             350         350             

370-864-920 Utilities 1,273           1,063           1,205           1,205           1,205          1,205      1,205          

$30 mo reimbursement via payroll 360            360            360            360            360             360         360             
AT&T phone & fax lines ($35.13/mo x 2 ) 913            703            845            845            845             845         845             

370-864-950.33 O/T to MMRMA Retention Fund 833              -               -               -               -              -          -             

Per Finance Department 833            -             -             -             -              -          -             

370-864-956 Contingencies -               -               -               340              1,040          1,740      2,450          

Wage Adjustments - Per Finance Department -             -             340            1,040          1,740      2,450          

370-864-958 Memberships & Dues 1,160           850              1,007           1,100           1,100          1,100      1,100          

APA 220            210            117            210            210             210         210             
MDA 400            400            400            400            400             400         400             
NCBA 50              
Chamber of Commerce 240            240            240            240            240             240         240             
NTHP - National Main Street Center 250            250            250            250             250         250             

370-864-960 Education & Training 232              1,301           1,500           1,500           1,500          1,500      1,500          

Travel - mileage and parking 137            599            500            500            500             500         500             
Meals 57              150            150            150             150         150             
Conference Fees 95              300            350            350            350             350         350             
Hotel Expenses 95              500            500            500             500         500             
Other 250            

370-864-967 Fringe Benefits (1) 5,358           6,334           3,810           3,825           4,210          4,630      5,090          

Per Finance Department 5,358         6,334         3,810         3,825         4,210          4,630      5,090          

370-864-967.02 Overhead 8,190           8,600           9,030           9,480           9,950          10,450    10,970        

Per Finance Department (5% increase) 8,190         8,600         9,030         9,480         9,950          10,450    10,970        
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Department: Downtown Development Authority Account Number

Activity: Organizational Fund # Activity #
Prepared By: Lori Ward 370 864

Account # Classification & Description  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total 

2012-13 Actual 2017-18 Proposed2015-16 Proposed 2016-17 Proposed2014-15 Proposed2013-14 Projected

Line Item Budget Worksheet - Details of Supplies, Services and Charges
FY2015 Budget

2011-12 Actual

Total 53,435       53,435         57,639       57,639         58,754       58,754         50,023       50,023         51,968        51,968        53,988    53,988    56,098        56,098        

Difference (should be zero) -               -               -               -               -              -          -             

% Variance from prior year 1.93% -14.86% 3.89% 3.89% 3.91%
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Department: Downtown Development Authority Account Number

Activity: Debt Fund # Activity #
Prepared By: Lori Ward 370 945

Account # Classification & Description  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total 

370-945-950.49 Financing Proceeds 1,682,972  1,682,972    -               -               -          -           

Record Refunding Activity

370-945-950.49 O/T to DDA Debt Service Fund 172,362         171,017     171,532       169,585       175,865       171,835  172,805    

2013 DDA Refunding Bond Debt Service 172,362     171,017     171,532     169,585     175,865     171,835   172,805    

370-945-990.02 Interest Expense 11,550           9,900         8,250           6,600           4,950           3,300      1,650        

$300,000 Loan from General Fund 11,550       9,900         8,250         6,600         4,950         3,300       1,650        

370-945-990.04 Principal Expense 30,000           30,000       30,000         30,000         30,000         30,000    30,000      

$300,000 Loan from General Fund 30,000       30,000       30,000       30,000       30,000       30,000     30,000      
Final Payment due FY18

370-945-990.070 Bond Issuance Costs 26,850       26,850         -               -               -          -           

Record Refunding Activity

Total 213,912     213,912         210,917     210,917     1,919,604  1,919,604    206,185     206,185       210,815     210,815       205,135   205,135  204,455    204,455    

Difference (should be zero) -                 -             -               -               -               -          -           

% Variance from prior year 810.12% -89.26% 2.25% -2.69% -0.33%

City of Northville
Line Item Budget Worksheet - Details of Supplies, Services and Charges

FY2015 Budget

2011-12 Actual 2012-13 Actual 2013-14 Projected 2017-18 Proposed2016-17 Proposed2015-16 Proposed2014-15 Proposed
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Department: Downtown Development Authority Account Number

Activity: Reserves Fund # Activity #
Prepared By: Lori Ward 370 999

Account # Classification & Description  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total  Amount  Total 

370-999-956.00 Contingencies -             -               -             -                 -             -               -             -               -             -               -          -          -          -          

General -             -             -             -             -             -          -          

370-999-999 Unallocated Reserve -             -               

Total -             -               -             -                 -             -               -             -               -             -               -          -          -          -          

Difference (should be zero) -               -                 -               -               -               -          -          

% Variance from prior year #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

City of Northville
Line Item Budget Worksheet - Details of Supplies, Services and Charges

FY2015 Budget

2011-12 Actual 2012-13 Actual 2013-14 Proposed 2017-18 Proposed2016-17 Proposed2015-16 Proposed2014-15 Proposed
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Principal 300,000$     
Interest Rate 5.5%
Period (years) 10                
Date of funds transfer 12/1/2007

Year # Date Principal Interest* Total Unpaid
300,000  

1 9/1/2008 30,000         12,375    42,375    Pd 270,000  
2 9/1/2009 30,000         14,850    44,850    Pd 240,000  
3 9/1/2010 30,000         13,200    43,200    Pd 210,000  
4 9/1/2011 30,000         11,550    41,550    Pd 180,000  
5 9/1/2012 30,000         9,900      39,900    Pd 150,000  
6 9/1/2013 30,000         8,250      38,250    Pd 120,000  
7 9/1/2014 30,000         6,600      36,600    Pd 90,000    
8 9/1/2015 30,000         4,950      34,950    60,000    
9 9/1/2016 30,000         3,300      33,300    30,000    

10 9/1/2017 30,000         1,650      31,650    -              
300,000       86,625    386,625  

* Year one interest is based on nine months.

City of Northville 
Amortization Schedule - Loan from General Fund to DDA



DDA Board Communications 
 
 
To:    Northville City Council   
 
From:   Lori M. Ward, Director 
 
Subject: Summer Planting Bid Award 
 
Date:  March 18, 2014 
 
 
Background:   
The DDA is responsible for physical infrastructure in Downtown Northville, including 
hardscape and plant material.  We contract these services out, using a professional 
landscape contractor to provide seasonal planting services.  Seasonal planting is a part 
of the DDA’s comprehensive economic development program which builds property 
values, supports consumer and visitor traffic and improves the appearance of 
downtown.   
 
Analysis: 
The bid document for the Summer Planting was posted on MITN, and distributed to 
local vendors recommended to the DDA. The bid opening was held Wednesday, March 
5.  Five proposals were received ranging from $5,748 to $6,950 and reviewed by DDA 
staff (Attachment A).  In the Invitation to Bid, staff requested that each applicant provide 
information on the following: 

• Project Understanding 

• Proof of Insurance and Indemnity 

• Fees  
 
DDA staff evaluated all five proposals based on the criteria above. With the three lowest 
bids differing by a range of approximately $300, the vendors were interviewed for past 
relevant experience and referrals were vetted.  The DDA reserves the right to accept or 
reject any or all bids, and chose to not to select lowest bid among submitting vendors 
for the 2014 Summer Planting.  The low bid candidate demonstrated limited experience 
with like projects (downtown municipal plantings). Further, the DDA 2013 Summer 
Planting was executed by a local contractor at lowest bid, with disappointing results.   
Expectations for Downtown Northville are that seasonal plantings provide maximum 
impact at installation.   
 
Commercial Grounds Services was selected as first choice, based on strong 
performance as the awarded vendor for the last two seasons of Downtown planting.  
Commercial Grounds Services successfully executed the 2013 Fall and Winter Planting 
as the significantly lowest bidder.  The owner, Linda Levesque, is attentive, efficient and 
filled all requests with quality work.  DDA recommends that Commercial Grounds 
Services receive the contract award, with a competitive bid of $5,903.00. 
 

Attachment 6



Budget:  
The project will be funded by line item 370.861.850.00 “Landscape Maintenance and 
Materials”. There are sufficient funds in the budget to complete the project.  
 
Recommendation: 
It is recommended that the Northville DDA approve the contract for services and 
materials for a not-to-exceed amount of $5,903.00 for the 2013 Summer Planting 
Project to Commercial Grounds Services.   
 
 



Attachment A



CONTRACT AGREEMENT 
 

SUMMER PLANTING PROJECT 
 

THIS AGREEMENT made and entered into this 17th day of March 2014, by and 
between Commercial Grounds Services LLC of Redford hereinafter called the 
“Contractor” and the City of Northville, hereinafter called the “Owner” or the 
“City”. 
 
Witnessed:  In consideration for the mutual covenants hereinafter stated, the 
parties agree for themselves, their personal representatives, successors, assigns 
as follows: 
 
ARTICLE I – STATEMENT OF WORK:  The Contractor shall furnish all 
supervision, technical personnel, labor, materials, machinery tools, equipment 
and services, including utilities and transportation services, and perform and 
complete all work required for the removal and replacement of planting material 
in a proper and legal manner, all in strict accordance with these CONTRACT 
DOCUMENTS including all addenda thereto. 
 
ARTICLE II – THE CONTRACT PRICE:  The City will pay the Contractor or allow 
its citizens to pay the Contractor for performance of the contract the sum of: 
 
Five-thousand nine-hundred three Dollars ($5,903) 
 
ARTICLE III – CONTRACT:   The executed contract documents shall consist of 
the following: 
 
This Agreement, Addenda, Invitation for Bids, Instructions to Bidders, Signed 
Copy of Bid, Insurance Requirements, Special Conditions, General 
Specifications, and Terms and Conditions. 
 
THIS AGREEMENT, together with the other documents enumerated in the Article 
III, which said other documents are as fully a part of the contract as if hereto 
attached or herein repeated, forms the contract between the parties hereto. 
 
IN WITNESS WHEREOF, the parties hereto have caused this agreement to be 
executed in two (2) original copies on the day and ear firs above written. 
 
Attest:        CONTRACTOR 
 
_______________________________ By:  
_______________________________ 
 
______________________________ Title:  
______________________________ 

Attachment B



Invite to Bid 
Summer Planting 
February 2014 

 
Attest:        CITY OF NORTHVILLE 
 
______________________________ By:  
______________________________ 
 
______________________________ Title:  
______________________________ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
March Design Committee Communications 

Marquis (Comerica Community Connection) Plaza 
Electrical repair to a manufacturer defect in one of the newly installed bollards has been 
completed.  New plant material will be installed, along with decorative fencing and 
benches, to complete the plaza project in time for Spring.  Some soil remediation may 
be necessary to balance residual effects of heavy salting through a very snowy first 
quarter.   
 
Comerica Community Connection Exhibit Design 
Experience Design visited the site and met with the Exhibit Design Subcommittee on 
March 6th to begin development for the Comerica Community Connection interior 
display. Experience Design will develop three concepts which reflect the rich cultural 
heritage of the Northville Community.  The next meeting and presentation will be 
scheduled within the month. 
 
Wayfinding Design 
Wayfinding consultant Bizzell Design has received a list of prioritized cultural and civic 
attractions for Downtown, as well as a site plan mapping directional gateways, as 
developed by the Wayfinding Subcommittee at a February 28th  work session.   Bizzell 
will return within the month to present concepts and gather feedback in a public meeting 
format. 
 
Downtown Dumpster Issues 
In response to specific abuse of dumpster privileges, an e-blast, “Trash Talk”, was 
issued by the DDA, detailing trash collection requirements.  The format was a letter from 
DPW Director Jim Gallogly, which listed rules and reminded customers of the 
repercussions of being an inconsiderate consumer of trash services.   Next steps would 
include ticketing and increasing services for an increased monthly rate. 
 
In addition to the email letter, a meeting was held with Waste Management this week to 
discuss adding collection days (twice a day or second pick up 3 times a week). Jim also 
asked for a proposal to provide daily clean up services. The increased collections may 
negate the need for daily clean up if customers are able to put the trash in the 
dumpsters. DPW and DDA hope to have a proposed solution within the month.  
 
East Cady Street Project RFP 
The City will will develop a Request for Proposal for the city-owned parcels along the 
south side of East Cady Street.  Heightened development interest over the past six 
months has necessitated a public call for development applications. The recent 
completion of a master plan update for the area by Carlisle Wortman will guide the 
process.   
 

Attachment 7.a



Downtown Mural Project 
DDA staff has been charged with vetting an appropriate location for a benefactor mural 
within Downtown.  A Subcommittee has been formed with members of the DDA, HDC 
and Arts Commission.  
 
Sound System 
DDA staff is working to establish sound for Downtown Northville.  Much research 
including collaboration with Northville Township IT, has indicated that qualified vendors 
have vastly different recommendations for equipment and installation.  Great emphasis 
must be placed on having sound installed before the advent of another season of 
outdoor programming.  DDA staff is working with sound engineering consultant Jeff Keel 
to develop a cost-effective and timely solution for Downtown. It may be necessary to 
hire a consultant to provide bid specifications for the bidding process.  
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