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July Organizational Committee Communications

DDA Staffing:

Catherine Woods resigned from her position with the DDA effective July 5. Catherine’s
Mother has been ill for the past month and is currently in the hospital in failing health.
Catherine cited the need to be available to care for her mother and the stress and
workload of the job as the mitigating reasons for her departure. Catherine gave no
notice. Staff will be developing a job description for the position. In the short term, the
DDA will be very short staffed. The DDA Director will meet with the DDA Chair and
Organizational Chair and City Manager to discuss the workload in the office, set
priorities, and develop the job description.

Strategic Plan Update:

Due to the reduced staffing levels in the DDA office, staff has requested that the review
of the DDA’s Strategic Plan be postponed until the fall. There are several significant
building projects that need to be completed and closed out, and many of the staff
resources have been directed to this effort.

Committee Meetings:

Staff recommends that the monthly Standing Committees of the DDA (Design, Business
Mix, Marketing, Parking) be cancelled for the remainder of the summer until the DDA is
able to hire additional staff to support the Committees’ work.






